
Making System Dynamics Fun

In the 1950’s, a man proficient in engineering walked over to management, taking his 
world view with him. System dynamics was born! Seminal work like Urban Dynamics and 
the Limits to Growth spread like wildfire and took word of this new and promising method 
with them. Books like Business Dynamics and The Fifth Discipline pushed system 
dynamics into mainstream consciousness and gave people a path to follow in an otherwise 
confusing landscape.

But despite the initial momentum, system dynamics seems to have failed to reach it’s full 
potential as a powerful method for solving the big problems. Writing in 2007, Forrester 
noted that “system dynamics has climbed to a plateau below the mountains that lie ahead. 
The field has spread very widely, but very thinly”. 

As a student of system dynamics, I was 
enamoured by the promise of it making the world 
a better place. As a practitioner, I realise that 
system dynamics is largely confined to pockets of 
academia and industry - often circulating within a 
small community of ‘true believers’. Outside the 
field, its methods and models are poorly 
understood, if at all.

In this session, we’ll ask the tough questions: 

• Is system dynamics on a path of self 
sustaining growth or has it plateaued? 

• How can system dynamics be made 
accessible, intuitive and fun to wider 
audience? 

• How can it be democratised and allowed to 
reach its full potential?
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We’ll start off by discussing the factors that 
influence the widespread understanding of 
dynamics and look at how model 
interfaces have evolved over the years,. 
We’ll explore how storytelling, SD and 
visual design can be combined to create 
educational models that are easier to use, 
and how 3D interfaces can make even the 
most complex of models approachable. 

Finally, we’ll see what augmented and 
virtual reality have to offer and dream 
about how system dynamics might 
leverage all these advancements to 
leapfrog into ubiquity. 

This session aims to be less of a 
presentation and more of a conversation.  In a world where students are constantly 
exposed to games and apps whose interfaces are leagues beyond those of most system 
dynamics models, it’s an important conversation to have. It's a conversation that's open to 
new possibilities and one that will help shape the future. So come prepared with ideas and 
questions to share!

Ninad Jagdish is the Director of BTN — a Singapore based startup working to 
democratise systems thinking. Ninad previously served as the Lead Urban Systems 
Modeller at CDM Smith in Singapore, building models to help plan better cities. 
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